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• Achern, DE 
• 220 employees
• Metal construction (steel doors 

and gates)
• www.hodapp.de

Hodapp Lorch Cobot Welding Package

As a specialist in the production of steel doors and gates, Hodapp 
GmbH & Co. KG previously used to finish all of their welding jobs by 
hand. These welding jobs have come to make up a third of all produc-

Quick remedy for the shortage of skilled labour
Your colleague Mr Cobot welds with utmost 
flexibility and dependability

The Lorch Cobot Welding Package now allows Hodapp to guarantee weld seams of consistently excellent 
quality - even when dealing with large volumes - and allocate highly qualified welders to tasks that require 
their expert know-how.

Advantage of the extended arm length of the UR 10: While the Co-
bot is welding at one fixture, the worker at a second fixture moun-
ted on the welding bench can already prepare the next workpiece.

Programming made easy: Lorch’s Cobotronic software makes it a 
simple to enter the necessary welding parameters such as sheet 
thickness, material and A-measurement.

tion processes. Batches of 80 or even 120 identical workpieces are now a common place in the company‘s 
daily routine. Their production process is time-consuming as all workpieces need to be welded one at a 
time and satisfy stringent standards of safety and quality. Worse yet, the pool of skilled labour in the region 
is almost depleted, and welders possessing the necessary qualifications are few and far between.
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Ultimate precision and enormous time savings
The Cobot with the double wire feeder system S-RoboMIG XT
Hodapp benefits from the Lorch welding Cobot primarily during welding applications that are difficult to 
complete by hand, weld seams that call for ultimate precision and flawless visual quality, and batches 
involving considerable expenditure of time and personnel. To increase efficiency and reduce work time 
even further, Hodapp opted for the Cobot UR 10, which is equipped with an arm extending to 1.30 metres 
that allows it to easily operate two fixtures on the same welding bench. Another decisive factor that tipped 
Hodapp‘s decision to purchase the system was the option to combine Lorch’s S-RoboMIG XT power source 
with a double wire feeder. A true highlight that perfectly complements the company‘s in-house work flows 
as it allows them to weld both steel and stainless steel - depending on the order. Since it can accommodate 
both material options, the double wire feeder only requires us to switch out the welding torch at the Cobot, 
saving us a tremendous amount of tooling time.

“
„

“It had barely been delivered when the robotic welding system already started 
working without a hitch, matching our requirements to a T: Offering flexible and 
dependable use, the system delivers the extraordinary welding quality our discri-
minating customers have come to expect from us.”

- Markus Lang, Production Manager

“Programming the welding Cobot is quick and easy and, in fact, a 
lot of fun. Welding with perfect dependability, the robot affords us a 
tremendous amount of savings in time and workload when used for 
highly repetitive and strenuous welding jobs.”

- Simon Ludwig, welder

“The task of automating the welding processes was an absolute 
cinch. This installation will certainly not be the last Cobot to 
join our corporate family.”

- Peter Hodapp, Managing Director at Hodapp GmbH

• Quick installation
• Straightforward programming and operation
• Flawless and consistent quality of the weld seams, requiring next 

to no rework
• Highly versatile without requiring a protective enclosure
• Reduces the strain on the workers and offsets shortage of skilled 

labour
• Seamless integration into existing production cycles
• Easy leap into the world of automated welding
• Quick return on investment

Would you like to learn more? Please contact export@lorch.eu


